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The Company

MWH Constructors engages in strategic consulting, technical
engineering, environmental and construction services

for clients in multiple industries. They are responsible for
some of the largest and most technically advanced wet
infrastructure, hydropower, mining and transportation
projects for municipalities, governments and multi-national
private corporations throughout the world.

MWH Constructors employs a staff of 8,000 with 180 global
offices located in 35 countries across six continents and is
headquartered in Broomfield, CO. Its heritage dates back

to 1820 when the Ames Crosta Company was founded and
later acquired by Biwater Services, Ltd. Biwater Services
(now called MWH Treatment) was acquired by MWH in 2010.
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“We were most impressed with
GS/’s extensive resources, their
responsiveness and reliability.
GSI was able to rapidly and
seamlessly implement the
latest release of JD Edwards
with minimal disruption to our

business and delivered the

project on schedule.”

Charlene McCaslin,
IT — PMO Manager
MWH Constructors

Case Study: MWH Constructors



COMPANY SNAPSHOT The Issues
Since software support was set to expire, MWH planned to upgrade to
the latest release of JD Edwards EnterpriseOne. As part of the upgrade
Company: MWH Constructors process, they also wanted to remove many customized objects, improve
various interfaces, move to the latest tools release and upgrade their
existing hardware and related infrastructure.

P EERE RS i, Seh TS As part of the upgrade plan, MWH also wanted to create a platform

for business process improvement and system optimization. The
new platform would allow for an integrated global workforce, simplify

Irelesye Construction new country implementations (M&A) and incorporate employee and
requisition self-service features of JD Edwards.
Gsl 5 Bdwards Brarse@ns Before moving forward, MWH needed to identify a highly experienced
Applications:  — Financials partner that could assist them with their aggressive plans.
— Real Estate

Platform — iSeries
Windows WebLogic on 10 VMs

Database — DB2 The Results
After evaluating several vendors, MWH made the decision to move forward
with GSI, Inc. based on their extensive resources, vast experience and
knowledge of JD Edwards. GSI's innovative plan also included a complete
knowledge transfer to the MWH staff. Most importantly, instead of
proposing a retrofit of the existing environment, GSI proposed a complete
architecture redesign that would best position MWH for future growth.

Charlene McCaslin, IT — PMO Manager with MWH was very pleased
with the results achieved by GSI. “We were most impressed with GSI’s
extensive resources, their responsiveness and reliability. GSI was able
to rapidly and seamlessly implement the latest release of JD Edwards
with minimal disruption to our business and delivered the project

on schedule. GSI’'s innovative approach also allowed for a complete
knowledge transfer to our staff during the upgrade.”
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For more information:
Contact us today to learn more. You can also
email us or call (855) 474-4377.

GSI, Inc.

GSl is a forward-thinking organization that
aligns and optimizes your digital footprint with
your business goals. We combine our deep
business and industry experience with our
expert knowledge of enterprise applications,
automation, cloud and cybersecurity to deliver
secure and flexible systems that allow your
business to thrive and not just survive.”

GSI's comprehensive suite of solutions includes: AppCare, a 24/7
managed service that includes EaaSy with flexible “on-demand”
services and dynamic pricing; GENIUS Al, an Application Intelligence
Platform (AIP) for creating application health and user experience
monitors; GENISYS, a solution for optimizing system performance;
RapidReconciler®, its inventory reconciliation software; GENOME,
which automatically Detects, aNalyzes and Automates the
process of converting customizations into Orchestrations; and
GatewayNow, low-cost, accelerated time-to-value ITSM solution
using the industry-leading ServiceNow platform in a fully
managed environment.

GSI consulting and managed services are backed by its signature
100 percent guarantee. Founded in 2004, the rapidly growing
company is headquartered in Atlanta with worldwide resources.
With over 100 employees, GSI consultants average over 15 years
of real-world experience and are certified experts in business,
industry, and enterprise applications. GSI provides comprehensive
24/7 global support.

“GSI’s innovative approach also allowed for a complete
Why GSI?

knowledge transfer to our staff during the upgrade. 99

Charlene McCaslin,
IT - PMO Manager
MWH Constructors
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https://www.getgsi.com/contact-us/
mailto:info%40getgsi.com?subject=

